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Improving Forest Livelihoods,
~ Protecting Bio-Diversity 5




In,;‘foduction

y foundation began working with 2 villages in 2017
developing Hope Sakuma, a climate-smart sustainable farm

and we enter 2019 working with an amazing'LZS villages in
Sanda Magbolontor, one of the most deprived Chiefdoms in
Sierra Leone, one of the least developed n (rﬁ't-

Inspired py Dr Richard Munrang and E
harnessing the power of innovative volul
human apd'natural capital with diaspora

key value ’chains; empowering rural'\éyo—men‘ O/
nutrition harvesting groundnut, vegetables and
security with IVS rice and climate change adza

cassava and cashew; leéﬁhoodé, . :
rich bio-diversity and feeding children in our inte

and kinshi fostering programmes.

decision, with the Sl‘{pport of Karene District MAF, to &
transition Hope S{‘ ima to a stanc!-alone NGO with Al
status enabling de
cooperative ablé:'io ever in p?i\/é.tg Sctof investment to

ment as a producer marketing .

achieve our misﬁ'jo‘n, f IIy.éIigni'ng' Pctivities to the

Go%nment’s l;yqu/ﬁef/\( Strategic Masterplan for ~

Agriculture and t‘he:\s/s;ain,al_ole-’develop‘ment goals (SDGs). ‘ r
- - - ) \

' Supporting'_-vill"ages?, it}j}&’ills;ra?ning to register as i
independént Fﬁg§ y f66Qd5tT6n will retaifl a stake in Hop&
Sakuma contilijﬂg aclfoffice support a#d building

city locallyin project management, f.'undraising and

social media. | §°. |
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Mar 18 Identify sui ,  total ﬁi ti :

‘May-Oct 1 ;ﬂ r, tools; se ,feédln _
Sep 18 Purchas parb Hers to\g Jvalue to rice Y &
Oct 18 Identify suitable 1VS tes and team §i§‘<
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Nov 18 Pr#)v"\cfie“'tools, ee
Dec 18 Establish seed ban
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Farm Plan 2&19 !
Jan-Apr 19 Dévelop IVS 5|tes for Nerlca ri duc
Jan-May 19 Bespoke Farmer Field School Et:alnlng
Apr-May 19 evelop boli Iands as fundlng allows

 private sector in

ﬂestment

S sites
funding allows

intensify rice pra’ ction, enough&o feed Sanda Magbplon(or cﬁ'/aren in Q’arn

d kinship fostering,programmes and supply nutr/kJﬁKaﬁ(ﬂ- X
rice to selk 2d Freetown outlets d
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2 rchase rour mlbl to process rlce into flour
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Jan- , ra'nlng equawlce £l
Oct- NB\’/'1& SkTE -tralmﬁg self-s erwsm ‘group:
. , oL ]
J . Beci8 Elect group offlce holders equa f

Farm P n 20

%an Feb 196N

‘ tlﬁmlh}g in fa|r non dlécnmlnatory

ule making NSNS S b
JrdEttion to ABC status’ e T N
,,,Ele\ct—ero{:l office holders =~ .
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V,Plan. 2Q20 "
: O asition to Producer Marketing co-op 3.
inclusion training ... :
/ app G
g for women and youth

is according to-agreed rules
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May-S'ep’tQIf Creat on previously farmed la

= _?.- interplant IIet potato or feeding and supress
\ ,é \weeds rel the need for pe‘stlades maintaining soil
, .

-

Chealth Lo

P K
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> . Sor ) !
é ' : 4 ", ' e’ ! ‘Mar. 19 -Extend Groundnut farms to 12 w{lag 1
§ - S h— s 1% irri
, ) ™ d . ul 19/4nstall off-grid system to. ﬁower cold storage, irrig
! b ‘/""l ' Sep19 Extend ¢assava farms t h tati
The largest cassava farm in Sanda Magbolontor created in 6 mont WIII seed { ) . R Xten Cgpeve arms Q key cas eve g2 I?ns
cassava farms throughout the Chiefdom building climate res:llence Lined with ~ vem ' : p'a’tnerSh'p W'th COOPI pladtmq T0,900 cash Saplmg
600 cashew saplings don,pted by COOPI these two nutritious, drougbt rASIStant P i ! ‘ »
crops help communities adapt to climate change - Iy : A Farm Plan 2020/ 21
. - T .~ dan 20 Build food- safg Processmg and Packagi

Feb 20 Purchase oil press to proce_ssxashew gri
' May 20 Extend cassava and cashew farm to 10 villa
Jul 20 Purchase flour mill ?‘ process ¢
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- ‘fhls_ngN pro;ect for 2019 builds on our nutfit
. ~vamg 2 /adaptatlon project to improve rainforest c
SR e LI s “ e " livelihoods bydeéVéloping market linkages

—y ) e~ _"";: F AT = {~ products such as honey and palm oil and di is

A gy =gt 1 1 \ activities. Sensitization work undertaken in 2018 with Si
:—1-- . »"(.;: 3 viIIag FoIa demonstrated a willinghess to pra
S ..ot B
iy P ’ O

< 4 > ' Farm PIan 2019 -
/'-1’"’4; - , 19 P od-safe conta
r— : g ' 9 Appoint seed multiplication officer
i 19 Transfer Nurser to Manays -

119 Train 4 women illage in nursery skills

Jul 19 Develop 10 pep nd tomato farms

~._" Aug 19 Assist Fola & 2 villa es to diver into.goats and pigs
Sep 19 Bee development peer t;alnm or cashew villages
Nov 19 Weave additional hlves/ ~ ‘

/ Decd9 Map palm and medicine trees > -
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0 Hang ives at cashew IocaﬁGW"‘""" —-—\
Feb 20 Purchase oll pre
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